
 
Finance & Operations Subcommittee 

King Elementary School 
Room 103 

February 8, 2018 
 

Open Meeting Minutes 
 

1. Call to Order 

1.1. Members present - Geoffrey Epstein, Adam Freudberg, Tiffanie 

Maskell. Beverly Hugo was absent due to illness. 

1.2. Called to order at 6pm 

2. Subcommittee Charge 

2.1. The charge was discussed and no modifications seen as 

necessary.  

3. Subcommittee Goals - Short Term & Long Term 

3.1. Two short term goals were considered the immediate priorities: 

supporting the hiring of the new Executive Director of Finance & 

Operations; reviewing the FY18 budget book and associated 

planning for the FY19 budget process, with special focus on the 

major pieces of the FY19 budget and its cost (responsibility) 

centers. There is concern that the current cost centers need 

revision for the FY19 budget, so that budget spending allocations 

and priorities are made clearer. Some discussion was also had on 

the importance of enrolment information for FY19 budget 

formation as student numbers seem to be rising at around 4% 

annually. Further, arose the question of planning for the short term 

capital budget, as the process for that is not clear. This 

subcommittee agreed to review the FY18 budget book prior to its 

next meeting to draw forth questions useful to the FY19 budget 

planning process. There was also concern about the financial 

picture from the state and federal sectors as it might impact the 



FY19 budget formation process. The current underfunding of the 

adult ESL effort was also noted and the question of how that 

problem should be solved was raised. 

3.2. The major longer term priority was to ensure that financial 

reporting to the School Committee included clear, written reporting 

at least on a monthly basis on the state of each major cost center 

with year end projections for each cost center of deficit or surplus 

figures. There was also further concern about the fiscal impact of 

the Fuller project on non-educational operations currently housed 

at Fuller which would have to move. 

4. Subcommittee Meeting Calendar 

4.1. The plan is to try to meet roughly every two weeks for an hour and 

if possible to make sure the meetings are in the late afternoon to 

ensure any needed staff attendance is easier for them. 

5. Requests for Information & Coordination with FPS Administration 

5.1. This is TBD.  

6. Reports from this Subcommittee - Frequency, Format, Content 

6.1. This was left open for the time being, except that written reports 

should be produced on a regular basis and added to School 

Committee meeting packets. 

7. Relationship with Council Finance Subcommittee  

7.1. This was regarded as important to foster and the chair noted that 

he had had an initial informal chat over coffee with George King, 

Chair of the Council Finance Subcommittee. 

8. Hiring Process for the FPS Executive Director of Finance and Operations 

8.1. The first draft of the job listing was discussed and the next round 

of edits left to Geoffrey Epstein to complete. The idea of adding 

George King to that hiring committee was discussed, regarded as 

appealing and left to the School Committee chair to pursue. 

8.2. A question came up, as to who the actual FPS finance & 

operations support staff are and the consequent need to have that 

clarified by the FPS administration.. 



9. Adjournment

6:50pm 

A. Motion to adjourn made by Tiffanie, seconded by Adam, passed 

unanimously 

B. Meeting adjourned at 6:55pm 

These minutes were approved at a meeting of the Finance & Operations Subcommittee 

on February 27, 2018 

 

These minutes were sent to the Town of Framingham for posting on April 3, 2018. 

 


